MAtchUP Project
3" Project Management Meeting & Review
4"-5"-6" December 2018
Dresden, GERMANY

Host: Dresden Municipality
Contacts:
Linda Arnhold & Michael Anz

Phone Linda:
0049 351 488 8752

Mobile (for 47/5™ of December):
0049 174 339 6991

Mail:
LArnhold@Dresden.DE
Michael.Anz@Dresden.DE

Meeting Venue:

45" - Dresden Fair
“MESSE DRESDEN”
Messering 7

01067 Dresden

Tram station: Messering (HALLE 1)

51.06912774117502 13.716332214337057
N51° 4'8.86"E 13° 42'58.795"

6™ Dresden City Hall
Dr.-Kilz-Ring 19
01067 Dresden
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Information how to get to the fair can
be found @
Registration website — Arrival and
Dresden Information

http://www.dresden.de/de/wirtschaft/wirt
schaftsstandort/projekte-
kooperationen/smartcity/event-

dezember.php
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Day 1. Tuesday December 4™ 2018

Dresden fair “MESSE DRESDEN”

PLENARY SESSION (Lounge “SAAL HAMBURG”)
Time Activity

08:15 | Registration

Institutional Welcome by Dresden Mayor Hilbert, Skopje Major Shigelov and

08:45 | MatchUP Coordinator Ernesto Faubel

09:30 | Project Status

WPs Status & Report (1% part):
WP2 - VAL; WP3 - DRE; WP4 - ANT

10:15

WPs Status (2" part):
WP1 - CARTIF; WP5 - VTT

11:30

WPs Status & Report (3" part):

13:00
WP6 — UBIEFE; WP7 — TEC; WPS8 - ICE
Demosite Dresden: Smart City Dresden
14:00
Presentation of the Smart City concept of Dresden by Dr. Robert Franke — Head of the
Economic Development Office
14:20 Demosite Dresden: The Future of Transport

Presentation of Plans for an Innovative Urban Transport by MAtchUP project partner DVB

15:00 | Demosite Dresden: Johannstadt

15:45 | Demosite Dresden: Innovation Powerplant Reick

17:00 | Demosite Dresden: Transparent Manufactury Dresden Future Mobility

Notice: for preparation of presenations or other issues a second lounge will be available!



Day 2. Wednesday December 5™ 2018

Dresden fair “MESSE DRESDEN *

PLENARY SESSION (Lounge “SAAL HAMBURG?”)

Time

09:00

Activity
Welcome & Review of the Agenda

09:15

WPs Status & Report (4th part):
WP9 — VAL, LNV, CAR

PARALLEL SESSIONS (Different Lounges)

9:45

11:15

Cluster parallel Sessions |
Energy cluster working session (Lounge “SAAL ST. PETERSBURG”)
loT cluster working session (Lounge “SAAL FLORENZ”)

Cluster parallel Sessions |l
Mobility cluster working session (Lounge “SAAL ST. PETERSBURG”)
NTA cluster working session (Lounge “SAAL FLORENZ”)

PLENARY SESSION (Lounge “SAAL HAMBURG?”)

13:30 Workshop Communication & Dissemination
' special focus on Lighthouse and Follower D&C strategies (WP8 — ICE)
14:15 | Workshop Light House Cities & Followers
15:15 | Wrap-Up Session
16:00 | Review Rehearsal

FREE WIFI for the fair

Username: matchup password: 20181204



Day 3. Thursday December 6™ 2018

Review

City Hall — Dr.-Kulz-Ring 19, 01067 Dresden — fourth level (in German: 3. Etage) next
to the elevators in room 3-13

Time  Activity

9:00 |Presentation of Representatives of Matchup

9:10 |PO's Introduction to the MATCHUP Review Meeting
9:20 | Project Presentation (Summary)

9:35 |Lighthouse Valencia (WP2)

9:55 |Lighthouse Dresden (WP3)

10:15 |Lighthouse Antalya (WP4)

10:35 |Wrap up and conclusions of pilot status and plans

10:45 |Interval for questions about LH Demos

11:40 |Urban Transformation: integrated Planning, Upscaling and Replication (WP1)

11:55 | Technical, Social and Economic Evaluation (WP5)
12:10 |Interval for questions about WP1 and WP5

12:25 |Exploitation and Innovative Business Models (WP6)
12:40 | Cluster of Projects (WP7)

12:55 | Dissemination and Communication (WP8)

13:10 |Interval for iuestions about WP6, WP7 and WP8

14:00 |Global Vision of work done and steps forward
14:15 |Last Questions

14:30 | Reviewers' meeting and feedback - End of Meeting

Coordinator & Demo Team Leaders & Officer

15:00 |Field Visit: Dresden Demo Site

Rest of the partners

15:00 | Guided City Tour / Christmas markets




